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Short introduction to a proposed One CGIAR initiative on 
‘Sustainable Animal Productivity for Livelihoods, Nutrition and 
Gender inclusion’ (SAPLING) 




SAPLING will work with research, development and private sector actors to support sustainable 
growth of the livestock sector in LMICs, developing market-driven solutions to incentivize small- and 
medium-scale producers to invest in sustainable productivity and capture growing demand, while 
enhancing social inclusion, supporting improved nutrition, and contributing to environmental 
protection. 
It will do this by (1) developing a pipeline of new and contextualizing existing health, genetics, feed, 
and market systems innovations – technologies, practices, tools – that fill critical productivity and 
value-chain competitiveness gaps, (2) generating evidence and tools for enhancing equity, inclusion, 
and food and nutrition security in value chains, (3) developing, piloting, and facilitating scaling of 
context-specific innovation packages, and (4) leveraging resulting evidence to guide policies and 
increase investment for sustainable livestock productivity. More details are provided on the next 
page.  
Co-creation with private sector and other “next user” and co-design partners is expected to 1) 
generate solutions that better meet the needs and preferences of users resulting in higher adoption 
and 2) facilitate investment from partners to take innovations to scale. By 2024, this approach will 
enable one million livestock producers (50% women) of cattle, chickens, small ruminants, and pigs to 
engage in inclusive value chains and achieve sustainable productivity gains between 30-50%.  
Results will inform policy change and guide investments in countries and drive the global dialogue on 
livestock’s contribution to livelihoods, leading to increased investment in sustainable livestock 
production.  
The targeted countries include Ethiopia, Kenya, Nepal, Mali, Tanzania, Uganda and Vietnam.  
Expected start of the work: Jan 2022 for 3 years.  







 Main Focus Example of innovations 





With “next user” delivery partners:  Develop, 
adapt, test, demonstrate, and pilot new and 
existing productivity enhancing, climate-smart, 
scalable technologies and practices including 
improved feeds, forages and dual-purpose 
crops, novel animal health products, herd health 
packages, improved genetics, improved 
husbandry, and cross-cutting solutions for 
environmental sustainability.  
An optimized vaccine formulation for 
contagious caprine 
pleuropneumonia, one of the most 
severe and highly infectious diseases 
of goats, developed in partnership 
with an animal health company and 
used by livestock keepers to 
significantly reduce morbidity and 
mortality in their herds. 




Generate evidence on effectiveness of 
approaches to strengthen the role of ASFs in 
diets and to reduce social barriers to sub-
optimal consumption. Develop and test 
practices for safe production and appropriate 
handling of ASFs along livestock value chains. 
Co-create innovative models to deliver 
affordable, safe ASFs to consumers. 
Playbook of social and behavioural 
change strategies targeted at the 
household level that include all 
those involved in decision-making 
(e.g., men and other influencers), 
not only the primary caregiver, for 
practitioners to support appropriate 
consumption of ASFs. 
Work Package 3 
Equity and 
Inclusion 
Design and test accommodative and 
transformative approaches addressing gender- 
and youth-related constraints (accessing, 
benefiting, and controlling opportunities and 
resources) throughout the livestock market 
system and at the household level. Design and 
test women- and youth- demanded innovations 
that provide opportunities and capabilities to 
engage in competitive livestock value chains.  
Toolkit of gender-transformative 
approaches for extension services, 
NARS, NGOs, private sector actors 
and multinational organizations to 
ensure livestock interventions lead 
to increased agency and decision-
making power for women and other 
marginalized groups as a pathway 
toward empowerment through 
livestock. 
 





Generate evidence on innovation packages 
across sites and value chains. Prioritize 
innovations at the farm, value chain and 
landscape level via trade-off analysis. Co-create 
gender and youth inclusive innovation packages 
that include technologies/practices, 
veterinary/diagnostic services, input, extension 
and service delivery mechanisms, farmer and 
SME finance and insurance, and market 
information and output marketing systems.  
Market-driven business models that 
integrate multi-platform digital tools 
for livestock value chain actors to 
enhance value chain linkages and 
efficiency and improve livestock 
keepers’ access to services and 
profitable input and output markets. 




Provide compelling scientific evidence and tools 
that feed into co-delivery of 
technologies/practices, business-models and 
policies that will sustainably improve livelihoods. 
Synthesize evidence and develop 
communication and engagement strategies to 
disseminate and advocate for increased 
investments and better policies at country level 
and globally.  
Decision-support system (integrating 
ex-ante modelling tools) that 
helps development actors, donors, 
and governments to assess trade-
offs between social, economic, and 
environmental outcomes at different 
scales guiding the evidence-
based planning of investments in 
sustainable livestock production. 
 
